


ABOUT THE COMPANY

D2C OPERATOR
FOR LEADING
GLOBAL BRANDS

Development and management of online stores, marketplaces
for home appliances, electronics, and DIY segment.

23 000 39,9

YEARS IN THE MARKET EMPLOYEES BILLION £ TURNOVER IN 2025




REVENUE IN BILLION £
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PLAN
FOR 2026

55

=
2019

2016 2017

Brand entry into D2C
on marketplaces,
official stores on
Tmall

Active entry into the
Russian marketplace
market (Ozon, WB,
Yandex.Market)

2021

Pandemic, remote
work, mass
transition of retail
to online

=
2023

Sanctions, exit of
brands from Russia

2024

=
2026



OWN LOGISTICS
STRUCTURE

B Actual indicators

Planned indicators

SMOLENSK @) SAINT PETERSBURG @)
6000 m?

Moscow @

NIZHNY NOVGOROD 1
1000 m?

EKATERINBURG 1
3000 m?

KRASNODAR @

IRKUTSK @

ALMATY @




WE ARE CREATING NEW RETAIL

THE CUSTOMER INTERACTS
DIRECTLY WITH THE conmexce: systomatically Linking sales,
MANUFACTURER ind huilding brand toyalty PRt P

&
= OZON + 75
YOUR BRAND direct to consumer CONSUMER
giper.fm = YANDEX MARKET

= MEGAMARKET
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TURNING AROUND D2C PROJECTS

" Tefal “"SAMSUNG " grAun

" Hisense S HaNnsa " KARCHER
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BRANDED ONLINE STORES

Tefal SNMSUNG :¢Hansa MF Wowliner
2, | DEDICATED < | CUSTOMER SERVICE AND REPUTATION
EY | PROJECT TEAM MANAGEMENT DEPARTMENT
T DEVELOPMENT, INTEGRATIONS, AND £ | COMPREHENSIVE ONLINE MARKETING
CONTACT CENTRE

@ FULL-CYCLE FULFILMENT OPERATOR
ACROSS RUSSIA




OWN ECOM ECOSYSTEM

PROJECT TEAM

Connecting link:
optimization,
launching new
projects

WORKING WITH THE PRODUCT Formulating the assortment and

MATRIX

purchasing goods

(01)

LOGISTICS + WAREHOUSE

Delivery of raw materials, storage,
preparation for sale

(02)

IT DEVELOPMENT

Process automation (accounting,
analytics, CRM)

(83)

DISTRIBUTION

Sales channels: stores, marketplaces,
hypermarkets

(04)

MARKETING AND CONTENT

Product promotion, advertising, brand
packaging

(05)

CUSTOMER SERVICE

Sales, support, feedback collection

(06)



WE WORK ON ALL
LOGISTICAL SCHEMES

MARKETPLACES

FB ERONECHESERBFEIER'S

FBO FULFILLMENT WAREHOUSE

FBS FULFILLMENT

REAL FBS / DBS

BY OPERATOR

« You deliver the goods to the
warehouses of the marketplaces.
The marketplaces store, package,
and deliver them to customers.
You pay for storage and
logistics, but you receive
priority in fulfillment and fast
delivery.

MINIMISING INVENTORY
TURNOVER

« Accelerated turnover due to a
larger audience of the
marketplace. Reduced storage time
of goods in the warehouse.
Optimisation of warehouse stocks
and reduction of 'frozen' funds.

« The seller stores the goods in
their own warehouse, packages
them, and hands over orders to
the marketplace's delivery
service. The marketplace delivers
the goods to the customer,
manages returns, and part of the
service.

EXPRESS

This 1s an express delivery service
on marketplaces that allows:
Delivering orders within 1 hour
Improving product rankings 1in
search results due to priority
processing.

« The goods are stored not with
you, but directly at your
supplier's warehouse. The
supplier packages the goods and
hands them over to the
marketplace's delivery service on
your behalf. You control the
stock and prices, but do not
incur costs for your own
warehouse.

« You store the goods in your own
warehouse (as in regular FBS).
The goods are delivered to the
customer without the involvement
of the marketplace, through
transport companies. Expanding
the geography of deliveries.
Minimising logistics costs.




WE CREATE BRANDED O TEFAL O SAMSUNG
STORES ON PLATFORMS

Tefal SAMSUNG

WE ARRANGE BRAND ZONES

/ STORE DISPLAYS WHILE

ADHERING TO THE BRAND'S O
PRICING POLICY

HANSA O HISENSE

s Hansa Hisense
WE HAVE SPECIAL
CONDITIONS FROM
PLATFORMS FOR THE M DREAME O YANDEX
PAYMENT OF MARKETING

TOOLS DREAME @
We are in the TOP-3 sellers on OZON

Operation of our own fulfillment
and Wildberries in the Electronics and Participation in the exclusive

We deliver goods to any centers in St. Petersburg, Moscow,
Household Appliances category by the Wildberries project for KGT point in Russia Krasnodar, Krasnoyarsk, Irkutsk,
end of 2025

MARKETPLACES

e



* OPERATIONAL PARTNER OF MORE
THAN 10 MARKETPLACES

WILDBERRIES 2018 OZON 2019

MEeramapKeT 2019 Igmoda 2020 &Q.O*‘%% 2021 NI3TYyaNb 202

2025

J.BUOEO 2’2" Kynep 2 = BTE 22 %%T 2025



Y/ XNIEES OF WORKING WITH US

We don't just sell on marketplaces; we build brand loyalty, increase
recognition, and market share.

A TEAM OF OVER 100 LAUNCHING
ECOM SPECIALISTS BRANDS IN

THE MARKET

FROM

SCRATCH
EXPERIENCE WORKING INNOVATIVE LEADERS
WITH LARGE IN CONTENT
INTERNATIONAL PRODUCTION

BRANDS

N

OUR OWN SERM
AGENCY

COMBINING
COMMERCIAL,
MARKETING, AND
DIGITAL EXPERTISE




DEDICATED
PROJECT
TEAM

For each project, we form a
dedicated team led by a project
manager.

Our project managers have sales
experlence. They immerse themselves
in every aspect of the brand, stay
in close contact with the brand’s
team, and are fully invested 1n the
project’s success.




MARKETING

BRANDED ONLINE
STORES

MARKETPLACES

giJ Performance marketing

<§§> Contextual advertising

Banner advertising / Retargeting

SEO promotion

0 Content excellence
Cﬁf; SEO promotion, Rich content

[:j CRM marketing

Promo marketing

CPA networks

Q)

1&@ Reviews

~[J | Social marketing

Triggered campaigns in CRM

\/

Content / Design

égﬁ Contextual advertising

(Yandex.Direct, VK Advertising, Telegram Ads)

CED Data analytics

Influencers / Video reviews
/ Integrations

X
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& PARTNERSHIP
S WITH MARKETPLACES

=
)

OPPORTUNITIES CONDITIONS

MAINTAININGA *®
COMPETITIVE PRICE

INCREASING BRAND SHARE *®
ACTIVE USE OF BOOSTING ™

EXPANDING THE MATRIX ™=

ACTIVE ™
CO-INVESTMENT REDUCTION ADVANCED TESTING OF NEW
PROGRAMMES OF FEES ANALYTICS TOOLS/PLATFORMS




END-TO-END ANALYTICS ON KEY
PERFORMANCE INDICATORS IN REAL TIME

Daily reporting by sources in Excel Visualisation in
Yandex Data Lens

We provide the brand with all necessary exports and assist with
the setup of dashboards and the brand's Bl system.

HYPER Sales for 2025

Sales, RUB

39,510,898,539 P

Sales Detailing Partners without groups

Sales group Total sales Quantity Share
m Marketplaces

@ ONnT
O oM
B Expert

Marketplaces 34,053,749,470 3,371,721

onT

dUM 1,689,258,814 213,421 4.3%

Expert 696,574,314 74,117
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CONTENT
PRODUCTION

A R S IR R =
B =R O R

RICH
EXCELLENCE Visual enhancement
Rapid launch and top
placement
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ANALYSIS OF TOP COMPETITORS

SEO DEVELOPMENT OF DESCRIPTIONS

MERGING PRODUCT CARDS
(SERIES CONNECTIONS)

CONTROL OF CHARACTERISTIC
FILLING

TEXT ADAPTATION FOR
INFOGRAPHICS

USE OF Al IN WORK

SEARCH FOR CERTIFICATES

LAUNCH UP TO 120 CARDS PER DAY

OPERATIONAL OUTPUT OF
PRODUCT CARDS TO
MARKETPLACES

- TOP PLACEMENT




R CONTENT VISUAL ENHANCEMENT
Mini-landing with OF THE PRODUCT CARD

product advantages
inside the card

5-CTynquaTaﬂ CMCTeMa Yaepxusaet fo
¢unbTpauum 99,95%

MHoroypoBsHeBas TEXHONOM A O4YUCTKU yNaBnnsaeT MenbYanLLMX YacTuULL, Nbinn
10 99,95%* MukpoyacTuL, pa3mepom a0 0,3 MvKpoHa

e roborock

BepTukanbHbIV Nblnecoc

H60 Pro

Be3ynpeyHas unCToTa B BaleM loMe
6narofnaps rmbKov KOHCTPYKLmK!

PHILIPS | ‘ PUS7406/60

N'Mbkasa
5.6 cM KOHCTPYKLMUS

Tpy6ka nbinecoca crubaetcs Ao 90°, YTO 3HAUUTENBHO
LOCTYN K HU3KUM pacLumMpsieT BO3MOXHOCTY Y6OPKM MOJ AMBAHOM,
NpoCTpaHCTBaM KPOBATBIO UM HU3KOM MEGENbBIO C MPOXOAVMOCTHIO

oTr 5,6 cM

fApkun LED-aucnnen

OTcnexuBanTe pa6boTy
nbinecoca

WHTYUTUBHO NOHATHbIV 3KPaH ynpaBneHns no3sonseT
ONTMMU3MPOBATL NMPOLLECC YOOPKYM Mo BaLum NOTPE6HOCTH

90°

Tenesu3op 4K UHD LED Philips ¢ Android TV PUS7406/60.

CTUNbLHLIV AN3aliH. UHTennekTyanbHoe ynpasneHme. pkoe usobpaxxeHue.
ECO MED MAX

3HEeprocoeperaioimil pEX1M CTaHaapTHas y6opka MaKCUMarbHas Cuna BCachiBaHUs
ANS eXeAHEeBHOro Ha BCex Tunax [INS OYNUCTKYM KOBPOB
MOAEPXaHMS YUCTOThI HaMoMbHbIX MOKPLITUN 1 3arpsA3HEHHbIX y4aCTKOB nona

4K-tenesn3op Philips Smart TV Bceraa obecneumnt Bam 6e3ynpeyHoe nsobpaxeHue Ana N060ro TMna KOHTEHTa, 6yab TO PunbM, Tenenepeaaya unv CNopTUBHan
TpaHcnayus. OueHuTe kuHemartorpadpuyeckoe nsobpaxeHue n 3syk ¢ Dolby Vision u Dolby Atmos, a Takxe uHTennektyansHole yHkuumn Android

BbibupanTe Hacagku
ANS pa3HbiX 3agav:

OTNIMYHO BbIMNAAUT KAK BO BKNTKOYEHHOM, TAK U

B BbIK/IOYEHHOM COCTOSHUM e CneﬂaeT KaXayro
- fipkoe uso6paxeHue HOR. Tenesusop Philips 4K UHD === »%' X ~ Ll aCTM uy n bln M

- TOHKWIA N CTUNLHbBIA AV3aiiH

° ) y
+ TOHKME HOXKWN - BMnM MOﬁ

fApkasi 3enéHasi NoACBETKa C LUIMPOKUM YrTIOM
paccevBaHns 3pdeKTUBHO OCBeLLaeT non,
NO3BONSI 06HAPYXWUTb CKPLITYIO Mbifb,
LWepCTb MUTOMLLEB U KPOLLKYW, HEBUANUMbIE
npu 06bIYHOM CBETE

MHHOBaUMOHHas NnoacBeTKa

MoTopu3oBaHHas q LLlenesas Hacaaka 281

MUHU-LLETKa T BepexHo oumnLaeT AenukaTHble
/ : NOBEPXHOCTM M MOAXOAUT [Nt yEOpKM

KauecTBeHHO cobupaeT Bonoch
Y3KUX NPOCTPAHCTB

1 WepCTb MMTOMLUEB C TKaHen
1 Markov Meéenu 6e3 HamaTbIBaHUSA
Ha WeTKy

M/IABHOE ABVXXEHWE. USYMUTE/TIbHASA
LBETONEPEAAYA U TNTYBUHA

+ KunemartorpadpuyHoe uaobpaxenue u 3s8yk. Dolby Vision u Dolby Atmos

6000 yaapos/mun "

YyacToTa Bubpaumnn

+ VipeantHo Ana vrp. Hu3kan 3a4epxka ¢ NiobbIMU KOHCONSIMM




INFOGRAPHIC

with information presented
thoughtfully, using banners
placed within the photo
block.

;I H ne KC e roborock

&

BecnposoaHon nbinecoc
DOLBY lonocoeoe Mnatdopma
AUDIO™ ynpas/ieHue YaOSs X I I 6 0

I .
1 115aBT
| MOLLHOCTb BCaCblBaHUA
0 60 MUH -
aBTOHOMHOW paboThl D
+ Crubaemas
Tpybka
1.67kr
Bec nblnecoca + KoHTeitHep
N s, ONs Nbinu
AHAEKC TB CTAHLIUA ) 500 wmn

1roa

NBHOW rapaHTH
nonHas nognepxka

Our excellence team runs
regular A/B testing

to ensure your offer stands out
from competitors and grabs buyer
attention at first glance.
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In3anH B cTtune nodpt

FapaHTua 1 rop
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UE32F6000FUXRU
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BpaHa

DREAME

/LT HOBUHKM

B8 odvLMaNbHOM MarasuHe

SHOWCASES

The seller's store page where all
product cards are located. It can be
customized into a kind of landing
page featuring clickable banners,
new products, seasonal offers,
promotional items, and catalog
sections.

The brand zone can visually and in
content resemble a showcase, but

includes products from the entire
brand rather than just one seller.

becTtcennepbl

ANEXHBIE DeLUeHN:
ANA Kaxaoro

BRAND ZONES

Po6oTbl-
NblJsiecocChbl

!
EBPOMENCKNN
- \ k
N\

C 3ABOTOM O BALLEM KOM®OPTE

? tﬁﬁ&ﬁ%

LlyxoBble 3nekTpryeckme Wwradobl

OYUNCTKA NAPOM AQUALYTIC BbICTPbIA HATPEB YNYYLWEHHAS KOHBEKLIWA

BOWHOR

COENAHO
B EBPOMNE



We create websites for any purpose: from promo pages and landing pages to
large corporate projects and online stores. We use modern approaches in web
design: responsiveness, thoughtful UX structure, and the use of current UI
trends. As a result, our projects combine convenience, style, and high
efficiency.

© Caukr-ferepbypr OOUUUANBHBIA UHTEPHET-MATA3UH 0 koMnaHuu O MaraauHe

. 8(800] 600-27-59 Tefal QL2 I OR

cypa — CroBopofbl 4 coTeiunin — PyuHbie oTnapusarenu
- PyuyHon otnapusatenb Tefal Access W E B S I I E S

Steam First DT6131EQ

4.9 128 oT3abIBOE
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Qi

AND LANDING

> € 5008 x 6 nnatexei (LAY
€ 89 6annos MNnioca
' . ’ ] F
)ema Harpesa: 15.¢ |

S YCTABKA brands " giper aQ QO

Pesepayap ans soawi: 70 Ma

Liger: BupiosoBsblit
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PervaupoBka nonauu napa: Het
Bpeng: Tefal

Mpouasoautens: Tefal

Cepusa: Access Steam First
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Easy Fry & Gnill XXL
Y 48 * 1007361808

24 999 P 34999+ B3

+ 1250 60HYCOB 3a NOKYNKY

(Jepislord x 4 nnatexa B Cnaut

B Hanuumu: gocTtaeka B . CaHkTt-lNeTepbypr ¢ 15 oKTa6ps

= Tun yrnpasneHus: CEHCOpHoe

» MouwHocTb: 1830 BT

= KonuyecTso nporpamm: 8

= [apaHTUHbIN CPOK: 2 rofa




B AUGMENTED REALITY ALLOWS CUSTOMERS TO TRY ON

B A PRODUCT CARD WITH A VIDEO COVER
AND INTERACT WITH 3D MODELS OF PRODUCTS AT
HOME THROUGH THEIR SMARTPHONE BROWSER M OTI O N D E S I G N iﬁ?EEgTCI)I\LIg I'\A\/IC(FI)AI\QIIIE\',E\LI-'FEHNETIOC;HN_E\T\ISD
WITHOUT INSTALLING APPS, MOVING AND ROTATING CLICKS ON THE PRODUCT CARD
THEM FOR BETTER UNDERSTANDING. '

| nns Beqepos C 611M3
\ :l v LI




PROMPT INTERACTION
WITH USERS ACROSS ALL
PLATFORMS

REPUTATION. HANDLING
OBJECTIONS AND NEGATIVE
REVIEWS

ADHERENCE TO TONE
OF VOICE AND BRAND
SCRIPTS

QUALIFIED HANDLING
OF CUSTOMERS
WITHIN THE BRAND
POLICY

CUSTOMER
SUPPORT 7 DAYS A

WEEK

CONTACT CENTRE

We receive 10,000 incoming calls
and make 13,000 outgoing calls
monthly. We process orders,
provide consultations, and assist

customers with order placement.

CUSTOMER SERVICE AND
REPUTATION MANAGEMENT

We handle customer complaints, conduct return
and exchange procedures. The main goal is to
enhance brand loyalty by providing service.

e



EFFECTIVE PRICE MANAGEMENT ACCORDING TO
THE VENDOR'S COMMERCIAL POLICY

USING SEVERAL DIFFERENT N\ MULTI-LEVEL PROTECTION N\

REPRICERS THAT ALLOW FOR AGAINST TECHNICAL ERRORS
AUTOMATIC MAINTENANCE OF AND HUMAN FACTORS

THE REQUIRED PRICE 3

1

CREATING UNIQUE AND N\
REPLAYING CO-INVESTMENT \ FLEXIBLE PRICING STRATEGIES

WITHIN 5 MINUTES - BY TIME, DAYS OF THE WEEK,
AND COMPETITOR PRICES

4




D2C OPERATOR
IN KAZAKHSTAN

BRANDED STORES AND MARKETPLACES

KRUPS

BRAUN

ORDO

RowenNTs

RcNPHO




D2C PROJECT TURNOVER
IN KAZAKHSTAN

2022 2024

84 284 749

MILLION TENGE MILLION TENGE MILLION TENGE



(THE TURNOVER OF D2C PROJECTS IN KAZAKHSTAN>

(W

. Kaspi.kz

FBO, FBS, DBS
(AGENCY SCHEME)

SUPPLY CONTRACT,
DIRECT SALE

OZON

WILDBERRIES

BRAND / LLP “HYPER.FM” o ¥ ForteBank

DISTRIBUTOR ALMATY {3 Halyk Market
SEIFULLIN AVENUE

404/67 @) JUSAN




WAREHOUSE
IN THE CITY CENTRE

A 500m2 warehouse 1n the
central part of the city
allows for delivery within
3 HOURS across Almaty.



3/.6 BILLION £

revenue from the launch of online stores
on marketplaces

2018 2020 2023 2024 2025 PLAN FOR 2026

55 BILLION P

37.6 BILLION P

20 BILLION P

12 BILLION

S5 BILLION £

3.5 BILLION P




KARCHER HANSA ] WMF SAMSUNG
KARCHER s Hansa m SANMSUNG
TEFAL MOULINEX BRAU! KRUPS
HISENSE DE'LONGHI L] VK DREAME
Hisense @ DREAME
HAIER PLANTIC ] LG XIAOMI
: W
Haier PLANTIC @

YANDEX

ASANO

SBERBANK

& SBER

PHILIPS

PHILIPS

Ad NdSOHO JdV dM



\N\IESTED 1 M”_LION b

The card
ranks 1n
the top

GROWTH | (S ‘
STRATEGY \ |
THROUGH

EVERY ROUBLE WORKS
TWICE
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SOINVEST

We receive

Reinvestment
co-1nvestment

1n marketing

SOLD wiTH MARGN







